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L. Estimated Budget (NPR ,000) Total o Federal Province Local
bl D e Karik | Mangsir | Poush | Magh (NPR ,000) % | (NPR,000) | (NPR,000) | (NPR,000)
1. Preventing transmission
Institutionalize epidemiological
L1 e i 500 500 500 500 2,000 0.01 2000 0 0
1 | Epidemiological analysis and 1000 1000 1000 1000 4,000 0.01 4000 0 0
publication
2. Community engagement and local activities
2.1 ﬂgaE';h desks and screening at 17000 16000 14500 14500 62,000 0.19 0 62000 0
9.2 | Health desks and screening at 10000 10000 10000 8500 38,500 0.12 0 38500 0
District entry points
2.3 | Fever dlinic in all health facilities 50000 50000 25000 20000 145,000 0.45 29000 29000 87000
2.4 | Screening - institutional settings 66188 35024 7943 1926 111,080 0.34 22216 88864 0
2.5 | National Social Network against 25000 25000 25000 25000 100,000 0.31 20000 20000 60000
2.6 | Public health standards in public 10000 10000 10000 10000 40,000 0.12 4000 8000 28000
transports
2.7 | Public Health Inspectors - hire 10000 20000 30000 37650 97,650 0.30 97650 0 0
and mobilize
2. | Operational cost for public 37650 37650 37650 37650 150,600 0.46 0 0 150600
health inspectors
3. Contact tracing
3.1 | Contact tracing training 10000 5000 - - 15,000 0.05 6000 6000 3000
Contact tracing and follow-up of
32| qomrenting and ealatod caces 52951 28019 6354 1541 88,864 0.27 0 0 88864
4. Quarantine management
41 | Institutional quarantine 126000 98000 56000 56000 336,000 1.03 0 0 336000
5. Testing and treatment
5.1 | PCR testing 529506 280189 63542 15407 888,644 2.73 533186 355458 0
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L. Estimated Budget (NPR ,000) Total o Federal Province Local
S Kartik Mangsir Poush Magh (NPR ,000) o (NPR,000) | (NPR,000) | (NPR,000)
5.2 | Home isolation follow-up cost 185326 98064 22240 5393 311,024 0.96 0 0 311024
5.3 | Expansion of ICU beds (3000) 3000000 3000000 - - 6,000,000 18.45 3600000 2400000 0
5.4 | Expansion of high dependency 3400000 1700000 850000 - 5,950,000 18.30 | 3570000 | 2380000 0

units (3500)
5.5 | Ventilators (1200 pcs) 500000 500000 200000 - 1,200,000 3.69 720000 480000 0
56 | CPAP Machine (1800) 150000 150000 150000 - 450,000 1.38 270000 180000 0
5.7 Institutional isolation cost 247128 130760 29680 7196 414,764 1.28 0 248858 165906
5.8 | Hospital isolation cost 45567 8169 1852 452 56,039 0.17 33623 22415 0
5.9 Z'aossepsita' treatment of moderate 834120 441252 100044 24318 1,399,734 430 839840 559894 0
5.10 | Hospital treatment of 694890 367605 83475 20160 1,166,130 3.59 699678 466452 0
severe/critical cases
511 | Oxygen . 150000 100000 - - 250,000 0.77 150000 100000 0
plants/concentrators/cylinders
5.12 | Improve IPC, WASH and HOWM 50000 25000 15000 10000 100,000 0.31 50000 40000 10000
5.12 | Critical care training 5000 5000 - - 10,000 0.03 5000 5000 0
Review
5.13 | o toeol/standards/quidelines 1000 1000 - - 2,000 0.01 2000 0 0
6. COVID-19 vaccine
6.1 | Fund for COVID-19 vaccine 10000000 0 0 0 10,000,000 30.75 | 8000000 500000 1500000
procurement and vaccination
Cold chain assessment, plan and
62 | lementation 10000 0 0 0 10,000 0.03 10000 0 0
6.3 | Train HWs to vaccinate 3750 3750 3750 3750 15,000 0.05 6000 6000 3000
7. Essential health services
7.1 | Impact assessment and develop 1000 500 - - 1,500 0.00 1500 0 0
plan to mitigate impacts
7.2 E;‘f\j‘;‘gf" of telemedicine 50000 25000 15000 10000 100,000 0.31 80000 20000 0
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L. Estimated Budget (NPR ,000) Total o Federal Province Local
S Kartik Mangsir Poush Magh (NPR ,000) o (NPR,000) | (NPR,000) | (NPR,000)
Procurement of logistics to
7.3 support basic/essential services 200000 200000 100000 100000 600,000 1.85 240000 360000 0
Structural Operational cost for
7.4 | continuity of essential services 140000 - - - 140,000 0.43 84000 56000 0
(COVID hospital)
8. Logistics management
g.1 | Forecasting and procurement of 1059012 560378 127083 30815 1,777,288 5.47 622051 977508 177729
essential logistics
8.2 | Post shipment inspection 500 500 500 500 2,000 0.01 2000 0 0
8.3 ﬁgﬁsngsthe”'"g central store 50000 50000 50000 50000 200,000 0.62 200000 0 0
8.4 | Strengthening eLMIS 10000 5000 5000 2000 22,000 0.07 22000 0 0
9. Quality improvement
Develop and implement
9.1 minimum service standards in 500 5000 1000 1000 7,500 0.02 4500 3000 0
COVID-19 hospital
9.2 Regular meeting of HTAC 50 50 50 50 200 0.00 200 0 0
9.3 | KSA survey of HWs 2500 - - - 2,500 0.01 2500 0 0
9.4 | Client exit survey 2500 2500 2500 2500 10,000 0.03 10000 0 0
9.5 | Costing of COVID-19 services 500 500 250 250 1,500 0.00 1500 0 0
9.6 Se‘;?#;y monitoring and response 1000 1000 500 500 3,000 0.01 3000 0 0
9.7 | Mobile team to support COVID- 50000 ; - - 50,000 0.15 50000 0 0
19 services
Development of bill - emergency ) ) )
9.8 use authorization 500 500 0.00 500 0 0
10. Information management
10.1 | HRand logistics for COVID-19 5000 5000 5000 5000 20,000 0.06 20000 0 0
Information Management Unit
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L. Estimated Budget (NPR ,000) Total o Federal Province Local

S Kartik Mangsir Poush Magh (NPR ,000) o (NPR,000) | (NPR,000) | (NPR,000)
Digitalization of COVID-19

10.2 | records and procure 25000 25000 10000 10000 70,000 0.22 56000 14000 0
tablet/mobiles

10.3 | Training to the software users 5000 5000 2000 2000 14,000 0.04 11200 2800 0

10.4 | Analysis and report publication 1000 1000 1000 1000 4,000 0.01 4000 0 0

11. Risk communication

Public health messages - video

11.1 | and audio - develop and 2000 1000 1000 1000 5,000 0.02 4000 1000 0
broadcast

11,2 | Moderated panel discuss - 2500 2500 2500 2500 10,000 0.03 10000 0 0
national television
COVID-19 science series - video

11.3 | and audio - develop and 1000 500 500 500 2,500 0.01 2000 500 0
broadcast

11.4 | Weekly media interactions 250 250 250 250 1,000 0.00 800 200 0

11,5 | Update COVID-19 portal and 250 250 250 250 1,000 0.00 800 200 0
website

11,6 | Hamro Swasthya mobile 250 250 250 250 1,000 0.00 1000 0 0
software update

11,7 | Hotline and call center 250 250 250 250 1,000 0.00 1000 0 0

) strengthening ! )

11.8 | Client perception surveys 750 750 750 750 3,000 0.01 3000 0 0

11,9 | Community engagement for 2000 1000 1000 1000 5,000 0.02 3000 1000 1000
communication

11,10 | Mobilize renown figures to 5000 5000 2000 2000 14,000 0.04 14000 0 0
aware and advocate

12. Governance and oversight

Review and alignment of

12.1 | policies, strategies, guideline, 500 100 - - 600 0.00 600 0 0

protocols
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L. Estimated Budget (NPR ,000) Total o Federal Province Local
S Kartik Mangsir Poush Magh (NPR ,000) o (NPR,000) | (NPR,000) | (NPR,000)
Define role and responsibilities
12.2 | of each level, sector and 500 - - - 500 0.00 500 0 0
agencies
Financial data collection and
12.3 dissemination 1000 1000 1000 1000 4,000 0.01 4000 0 0
12.4 | Grievance handling mechanism 1000 500 500 500 2,500 0.01 2500 0 0
12,5 gg;g!lop and implement "Social 1000 - - - 1,000 0.00 1000 0 0
12,6 | COVID-19 review and update 1000 . . 1000 2,000 0.01 2000 0 0
policies, strategies and plans
Update public health standard
12.7 | and develop sector-wise 1000 - - - 1,000 0.00 1000 0 0
standards
12.g | Rapid assessment survey to 1000 1000 1000 1000 4,000 0.01 4000 0 0
assess adherence to SMS
Develop and implement
12.9 | multisectoral COVID-19 plan : 5000 2500 2500 2500 12,500 0.04 12500 0 0
Recovery to Response
Organize National Public Health
12.10 | Committee and other high-level 500 500 500 500 2,000 0.01 2000 0 0
meetings
12.11 | Montoring and evaluation 1500 1500 1000 1000 5,000 0.02 5000 0 0
Total 21854888 8052260 2078663 532807 32,518,617 100.00 | 20163845 9432650 2922123
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